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identify key influences for further information collection and nonlethal shaping.  Key 

influence engagements will often translate into COA tasks for subordinate elements. 

Appendix A provides an example for determining KIs and “mapping” them to prioritize for 

engagement. 

 Identification of grievances.  By identifying grievances of specific groups or influential 

leaders, the OPT can generate tasks to subordinate elements, along with intermediate 

objectives, that address grievances that need to be mitigated for friendly success.  

Likewise, grievances associated with threat actions can be used to a friendly advantage in 

a COA. 

 Identification of “windows of opportunity” and “windows of vulnerability.”  Key events 

(holidays, elections, etc.) may create opportunity or vulnerability for friendly force 

COAs, and influence the timing, scope and location of friendly actions.  Likewise, civil 

events may be windows of opportunity or vulnerability for threat forces. 

In addition to aiding friendly COA development, the green cell supports the CMOWG and CMO 

OPT representative in developing the CMO portion of the synchronization matrix, the CMO staff 

estimate / supporting concepts and in providing CMO input to the OPT course of action brief.  

Lastly, via the CMO OPT representative, the green cell provides input from the civil 

environment perspective to assist the commander in the development of his COA War Game 

guidance and evaluation criteria, which may be given to the OPT at the conclusion of the COA 

development step. 

2005. Course of Action War Game 

The COA War Game is used to improve the plan by examining and refining options (COAs) in 

relation to adversary capabilities and actions, as well as in relation to the physical and civil 

environments.  In this step, the green cell “brings the civil environment to life” in the form of key 

influence wargame actions that describe how friendly COAs, threat actions and the civil 

environment will affect one another. 
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The importance of a well-developed Civil Environment Model and the proper selection of key 

influences will become readily apparent during the COA War Game.  If the model does not have 

sufficient detail and/or if too many, too few, or the “wrong” key influences have been selected, 

then the ability of the green cell to assist the OPT in assessing, refining, and modifying friendly 

COAs will be degraded. 

COA War Game can take many forms, from a quick tabletop discussion at the small unit level to 

a complex multi-day event at higher echelons.  In most cases, a normal wargame “turn” consists 

of a friendly action portion (friendly force representatives brief actions along warfighting 

function or lines of operation (LOO) which are then followed by a threat reaction portion (red 

cell briefs reactions in response to friendly actions).  Following the red cell reaction, the green 

cell should brief civil environment reactions by key influences - a significant point is that civil 

environment reactions are in response to both the friendly action AND the threat reaction within 

that turn.  The “reaction” portions of the turn are then followed by a “counteraction” portion - 

based on the outcome of “action / reaction,” the friendly initial action may be “modified” based 

on the results of the turn.  Note that this modification is an improvement / enhancement to the 

initial friendly COA action and not an additional friendly “turn” within the wargame turn.  Note 

also that, while the red cell may have created its own undesired effects in the civil environment 

due to its “reaction” during that turn, the red cell will not normally modify (counteract) the threat 

COA - it is worth discussing in the OPT, but the purpose of the COA War Game is not to 

“improve” the threat COA. 

From a civil environment perspective, the green cell helps improve the friendly COA by realistic 

and well-developed green cell reactions portraying key influences, as well as by providing 

feedback to the OPT on opportunities / risks in the friendly COA and identification of 2nd and 

3rd order effects of friendly actions that may impact the mission. 

The green cell continues to work with the CMOWG and CMO OPT representative in developing 

the CMO staff estimate, supporting concept, etc.  The cell also provides relevant input to the 

CMO OPT representative for the COA wargame brief, with emphasis on advantages / 

disadvantages of COAs from a civil environment perspective. 
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2006. Course of Action Comparison and Decision 

The green cell should be prepared to provide input to this process by explaining how the 

wargamed COA(s) affected the civil environment and key influences, and if COAs are 

compared, which COA was most and which was least effective in achieving friendly objectives / 

end states in the civil environment.  Once a COA is approved, the cell will support the CMOWG 

and CMO OPT representative in refining the staff estimate / CMO Concept of Support, 

providing input to any warning order updates, and the development of any branch (or sequel) 

planning directed by the commander. 

2007. Orders Development 

The purpose of this step is to translate the commander’s COA decision into communications 

media (e.g., written, oral, graphic, etc.) that is sufficient to guide implementation of the plan 

(COA) and to promote initiative by subordinates executing the plan.  During this step, the 

decision could be made to stand down the green cell.  This should be a mutual decision involving 

the staff cognizant officer and OPT leader.  A recommended technique is that the green cell OIC 

remains with the CMO section to support orders development and serve as a resource to other 

staff sections as they develop their portion of the orders.  The cell OIC should have 

communication means established with former cell members to clarify / answer requirements in 

their specific areas of expertise. 

2008. Transition 

This step is a wide range of activities conducted to ensure a successful shift by the force from 

“planning” to “execution” of the plan.  From the CMO perspective, this often involves 

transitioning planning products and orders to CA tactical asset leaders and their personnel.  

Similar to the orders development step, having the green cell OIC available during transition can 

greatly facilitate translating the products and rationale of planning to the assets that will execute 

the CMO Concept of Support. 
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APPENDIX A 

GREEN CELL PRODUCTS 

The following examples represent potential green cell products used to support the MCPP.  All 

of these products are applicable to the civil preparation of the battlespace process.  Many of these 

products are also used by civil affairs Marines, civil-military operations planners and the 

MAGTF intelligence section in the production of their staff estimates and to develop their 

respective annexes to the MAGTF base order.   

 

Fig. 1.  ASCOPE-PMESII Matrix 

ASCOPE-PMESII.  Figure 1 (above), represents the basic ASCOPE-PMESII matrix.  Each of the 

36 blocks within the matrix should have a short description.  However, the matrix itself is not 

designed to be limited to one page.  Rather, the matrix provides a template to organize and 

collate civil information and may, for example, be in the form of an Excel Workbook with 36 

tabs.  Similarly, the ASCOPE-PMESII may take the form of a Word document, etc. 
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Figure 2 (below), represents a graphic portrayal of civil “structures” (6 “boxes”).  Again, there 

are many ways of highlighting the important civil structures.  This example includes a callout for 

each operational variable. 

 

Fig. 2. ASCOPE-PMESII Graphic – “Structures” 

As described earlier, each of the 36 “boxes” should have a supporting narrative, overlay or 

amplifying data with appropriate analysis that informs and is meaningful to the green cell and 

OPT.  The example below (Fig. 3.) illustrates 1 “box” - the civil consideration “structures” and 

the operational variable “political.” 

 

Fig. 3. Structures – Political 
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Cultural Factors.  As described on page 10, operational culture consists of five (5) “dimensions” 

influencing operationally-relevant behavior, conduct and attitudes.  The example below (Fig. 4) 

illustrates a simple operational culture matrix used to capture salient (influential) points as they 

pertain to the five cultural dimensions and MAGTF operations. 

 

Fig. 4. Influential Cultural Factors 

Key Influences.  To help determine key influences, there are numerous approaches that can be 

taken.  As a key influence can be a person(s), place or thing it is important not to focus on any 

one area.  While our tendency is to look for people as key influences, we cannot overlook 

cultural considerations or specific events that can manifest themselves as key influences.  It is 

likely that key influences have already been discovered during the production of the ASCOPE-

PMESII matrix, however, as a rule of thumb, utilizing the below matrices (completed examples, 

figures 5-9) will help isolate and/or confirm whether information uncovered in the production of 

the ASCOPE-PMESII matrix is in fact a key influence. 

Stakeholder Analysis and Mapping.  Figures 5 and 6 below, are tools to help make sense of what 

can be a large pool of stakeholders.  The stakeholder matrix (Fig. 5) and the stakeholder map 
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(Fig. 6) help determine key influences (people).  The stakeholder map helps further refine 

resources to engage the stakeholders based on their relative power and interest in the civil 

environment. 

 

Fig. 5.  Stakeholder Matrix 

 

Fig. 6. Stakeholder Map (Power-Interest Grid) 

Instability and Stability.  Figure 7, represents what is in practice two (2) distinct products – an 

Instability Factors Matrix (Grievances / Events / Key Influences) and a Stability Factors Matrix 

(Resiliencies / Events / Key Influences), here combined for ease of display.  These matrices are 
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populated with stability-related grievances and resiliencies that may be acted upon by key 

influences. 

 

Fig. 7.  Instability and Stability Factors 

Key Influences Matrix.  Figure 8 can be used to summarize Key Influences and their potential 

impact on MAGTF operations.  The example below represents three (3) key influences – a 

person, place and thing to help illustrate how tangible and intangible influences can affect 

MAGTF operations. 

 

Fig. 8.  Key Influences Matrix 

Civil Environment Model.  Figure 9 is an example of a simple civil environment model that green 

cell personnel can use to support the MCPP.  Green cell should include all elements they feel 
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best represents (models) the society they will war game.  The example below has elements of the 

various products green cell developed (derived from figures 1-8).  A technique to maintain focus 

is to refer to the MAGTF’s mission and/or tasks and include them in the civil environment 

model.  However, this is not always necessary. 

 

Fig. 9.  Example Civil Environment Model 
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APPENDIX B 

EXAMPLE GREEN CELL TURN 

Effective turn portions are concise, complete and capture actions that are significant in 

evaluating the friendly COA.  Because the green cell may represent multiple and diverse “Key 

Influences” in the reaction portion of the turn, organization and clear presentation are important 

to smooth wargaming and conveying understanding of civil environment factors to the OPT.  A 

technique to achieve this is to structure the green cell reactions and present them during the turn 

using this format: 

“Key Influence:”  Identification of the individual, group, place/asset, or intangible factor (KI / 

who). 

“Actions:”  Concise description of “what,” “how,” “where,” and “when” 

“Objective:”  Rationale and purpose of the actions 

Example 1 Green Cell Reactions:  Sheikh Abdul (KI) withholds his participation in the Ramtha 

City Governance Council beginning immediately due to his anger at insufficient project funding 

in his tribal area compared to neighboring tribal area funding (actions).  He does this in order to 

pressure coalition forces into increasing funding in his area (objective). 

Example 2 Green Cell Reactions:  The Ramtha City Merchants association (KI) agrees to 

cooperate with the coalition project plan due to potential economic benefits / contract awards to 

their businesses (actions), and in order to encourage continued coalition funding that will benefit 

them (objective). 

Example 3 Green Cell Reactions:  The Shia population in the Irbil neighborhood of Ramtha (KI) 

will not actively participate in the coalition project plan in their area (actions) due to intimidation 

by the Black August radical group (objective). 

Example 4 Green Cell Reactions:  The rising Kunar river (KI) is threatening local villages on the 

flood plain (action), forcing people to higher ground via the only improved road (objective).



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 


